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Annual General Meeting Agenda 2023

1.	 Apologies for absence
2.	 Minutes of previous Annual General Meeting on 24 September 2022
3.	 Annual Report of the Board of Trustees 2022-23
4.	 Annual Accounts and Auditors’ Report 2022-23
5. Appointment of Auditors
6. Auditors’ remuneration
7. Proposed addition to the Memorandum and Articles of Association, article 3
8. Election of Trustees
9. Any other notified business
After the AGM there will be a Q&A session, with BCT staff present to answer questions.


Notice of Motions and Proxy form

I/We being a Member(s) of the above named Charity hereby appoint the Chairperson of the AGM or (see note 1) _________________________ of ______________________________ ___________________________________________________________________________
as my/our proxy to attend and, on a poll, to vote for me/us and on my/our behalf as set out below at the Annual General Meeting of the Charity to be held in person and via Zoom on the 16 of September 2023 at 5:30pm. The proposed resolution(s) are set out in the Notice convening the AGM (you are advised to read the details of each resolution before completing this Proxy Form). I/we direct that my/our proxy votes on a poll on the resolution(s) set out in the said Notices as indicated below (see note 2)/ If your membership is a Family Membership, please see Note 3:



Signature							Date: 


Ordinary Business

Agenda item 1 – Apologies

Agenda item 2 – Minutes of the AGM 2022
To approve the minutes for the 2022 AGM (Resolution 1)	
                                                                                   For [   ]   Against [   ] Abstain [   ]

Agenda item 3 – Annual Report of the Board of Trustees 2022-23
To approve the Annual Report of the Board of Trustees (Resolution 2)
    						For [   ]   Against [   ] Abstain [   ]

Agenda item 4 – Annual Accounts and Auditors’ Report 2022-23
To approve the Annual Accounts and Auditors’ Report (Resolution 3)
                                                                          For [   ]   Against [   ]	Abstain [   ]

Agenda item 5 – Appointment of Auditors
Following a significant proposed increase in fees from HW Fisher, we undertook an auditor review and invited quotes from three additional auditors. We appointed Sayer Vincent for the 2022/23 audit and were satisfied with the service. We are likely to use them again would like to request that members authorise the Trustees to choose Auditors for next year’s audit.  (Resolution 4)
			        For [   ]   Against [   ] Abstain [   ]

Agenda item 6 – Auditors’ Remuneration
To authorise the Trustees to determine the Auditors’ remuneration for next year’s audit (Resolution 5)
			     For [   ]   Against [   ] Abstain [   ]

Agenda item 7 - Proposed addition to the Memorandum and Articles of Association, article 3
Article 3 of the Memorandum and Articles of Association sets out the Objects which govern BCT’s work and activities. The current Objects are broad but do not currently reflect BCT’s commitment to Equity, Diversity and Inclusion (EDI). We want everyone to have the opportunity to engage with bat conservation. We would therefore like to propose adding the following subclause (v) at the end of Clause 3. New proposed text is shown as underlined.

3. The objects for which the Charity is established are, for the benefit of the public, to promote the conservation and study of bats in the UK, the Isle of Man, the Bailiwicks of Jersey and Guernsey and elsewhere in the world, and to disseminate information relevant to these objects. In furtherance of the said objects, but not further or otherwise, the Charity shall have power: 

Clauses a) to u) to remain the same….

v) to act with due regard to its commitment to championing Equity, Diversity and Inclusion throughout all of its work and to act in accordance with the Charity’s EDI Statement of Values.*
(Resolution 6)
			     For [   ]   Against [   ] Abstain [   ]

* You can read BCT's Equity, Diversity and Inclusion Statement of Values here: https://www.bats.org.uk/the-trust/equity-diversity-and-inclusivity 

Agenda item 8 – Election of Trustees
Existing Trustees
All Board of Trustees members are eligible to stand for up to three consecutive periods of three years, before they must stand down from the Board for at least one year.  

Two Trustees are standing for re-election at this AGM and the Board of Trustees is pleased to make the following proposal, for John Randall and Annika Binet to be re-elected as Trustees for a second term. Their bios have been extracted from our website: https://www.bats.org.uk/the-trust/team/board-of-trustees/bot. 

· [bookmark: _Hlk83218531]John Randall – nominated for re-election as a Trustee (Resolution 7) 						For [   ]   Against [   ]	 Abstain [   ]


John Randall
John has had a passion for wildlife from his earliest days. He has been a member of the RSPB for over 55 years. After studying Serbo-Croat at London University he joined the family retail business but his love of nature was never far away and he was a tour leader for several specialist birdwatching companies at the same time. He was elected a Member of Parliament from 1997 until 2015. During his time in Parliament John put forward the Marine Wildlife Conservation Bill. This ultimately led to the Marine and Coastal Access Act of 2009. He retired from Parliament in 2015 to spend more time campaigning on the issues that mattered to him. He has served as a Council Member of the RSPB and is currently a Trustee of the UK Overseas Territories Conservation Forum, a Vice–President of Fauna and Flora International as well as a trustee of other non-wildlife charities. In 2017 he became Prime Minister Theresa May’s Special Adviser on the Environment. Now in the House of Lords, he is a strong advocate for wildlife and conservation. He is really keen to learn more about bats and getting to grips with his bat detector as well as using his business and political knowledge to give bats and their conservation the attention they deserve.

· Annika Binet – nominated for re-election as a Trustee (Resolution 8)  							For [   ]   Against [   ]	 Abstain [   ]

Annika Binet
Annika has been an active volunteer bat worker since 2007, first in Australia, then in the Channel Islands and is now based back on the UK mainland where she works as an ecological consultant with a specialism in advanced bat surveys. She has been a member of a selection of UK and CI based bat groups since 2008, served two separate terms as Chair of the Jersey Bat Group, from 2009 to 2011 and from 2015 to 2016, and was a member of the committee of Hampshire Bat Group from 2019 until 2023. Her experience has given Annika a good understanding of the day to day operation of a charitable bat group and of volunteer bat workers generally.

Annika founded her own bat research and training non-profit organisation with a small team of research volunteers in order to conduct additional Channel Island wide bat research projects. She has given talks and provided training to volunteer bat workers not just in Jersey but also for the Societe Guernsiaise Bat Section in Guernsey and the Alderney Wildlife Trust; as well as giving talks for numerous UK bat groups as well as at regional and national conferences.

Having been based within a small island bat group for 11 years, having connections across the other islands and now being based back on the mainland UK, Annika is in a unique position to understand the concerns of a range of partner groups. In particular, she understands the different concerns of the island bat groups, especially in relation to the small pool of experience, equipment and funding - you cannot just ask a member of a neighbouring county bat group to drive across the border to help with a fundraising, research or training event.



For your information, the Board of Trustees has agreed the following Officer roles for the coming year. This is in line with the change in procedure agreed at the 2019 AGM.

Jean Matthews – Chair (continuing in the role) 
Steve Roe – Vice Chair (continuing in the role) 
Ani Binet – Secretary (continuing in the role)
Helen Slinger – Treasurer (new to the role)



Agenda item 8 – Any other notified business




Jean Matthews, Chair


This document is also available on the BCT website at https://www.bats.org.uk/the-trust/reports-financial-information/annual-general-meetings 
Please email members@bats.org.uk  or call 020 7820 7181 if you need any help.
Please return by post or, during normal business hours, by hand, to:
· Senior Engagement and Fundraising Officer, Bat Conservation Trust, Studio 15 Cloisters House, Cloisters Business Centre, 8 Battersea Park Road, London SW8 4BG or, if preferred, to: 
· Senior Engagement and Fundraising Officer, Freepost BAT CONSERVATION

Proxy votes sent by post must arrive by 5:30pm on Thursday 14 of September 2023. Please note that the FREEPOST facility provides a Second-Class delivery service.  

Please do inform us (by calling or emailing us as above) if you send your proxy vote via post as the BCT office is still not staffed every day.
  

Notes
Note 1: If you wish to appoint a person other than the Chairperson of the AGM as your proxy, you should delete the words “the Chairperson of the AGM” and insert in the space provided the name and address of the person whom you wish to represent you. A proxy need not be a member of the Charity but must attend the AGM in person to represent you. If you or your proxy do not attend, your vote will not be cast.
Note 2: Please indicate how you wish your votes to be cast by placing a cross (“X”) in the box either “for”, “against” or “abstain” for each of the resolutions set out above. 
Note 3: In the case of Family Membership there are two votes per family when two adults appear on the relevant record of the Family Membership (18 being the age of eligibility to vote – see Article 24) and two Proxy Forms, one for each adult, will be mailed*. 
In the case of Family Membership when only one adult appears on the relevant record of the Family Membership there is one vote per family**. (In the unlikely event of more than one vote being received from different individuals in the same Family Membership when only one adult appears on the relevant record only the vote of the first individual to appear on the relevant record of the Family Membership will count).
Note 4: Any amendments you make to this Proxy Form should be initialled by you.
Note 5: Completion and return of this Proxy Form will not preclude you from subsequently attending and voting in person at the AGM if you so wish.
Note 6: To ensure this Proxy Form is received in time if posted, it should be deposited with Senior Engagement and Fundraising Officer, Bat Conservation Trust, Studio 15 Cloisters House, Cloisters Business Centre, 8 Battersea Park Road, London SW8 4BG, no less than 48 hours before the time appointed for holding the AGM. 
* If the second Proxy Form has not been received within two weeks after receiving the first please contact the Senior Engagement and Fundraising Officer, Bat Conservation Trust, Studio 15 Cloisters House, Cloisters Business Centre, 8 Battersea Park Road, London SW8 4BG, or email members@bats.org.uk.
Note 7: Minutes from the 2022 AGM are available online at www.bats.org.uk . Alternatively, if you require a hard copy, please contact us on 0207 820 7181 / members@bats.org.uk 
Studio 15 Cloisters House, Cloisters Business Centre, 8 Battersea Park Road, London SW8 4BG
. 	    www.bats.org.uk

﻿The Bat Conservation Trust is a registered charity in England and Wales (1012361) and in Scotland (SC040116).  Company Limited by Guarantee.
Registered in England No: 2712823. Registered office: Studio 15 Cloisters House, Cloisters Business Centre, 8 Battersea Park Road, London SW8 4BG.  Vat Reg No: 877158773.
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